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Digital painting
Copywriting
UX design
Advertising

The Butcher | Self-expression platform
Freedom of speech for Nicaragua

Objective | The project objective for The Butcher was to raise awareness
about the current socio-political crisis in Nicaragua, while providing a
way for people to express themselves in a safe space that allows
Nicaraguan and U.S citizens to share news, art, and information about
the current crisis which started back in 2018.

Concept | With the intention of motivating people to speak up against
the human rights violations in Nicaragua, the concept for The Butcher
was inspired by the censorship of free speech and attacks that people
have endured throughout the past years, with the intention of telling the
stories of people who have suffered.
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Theme | Particularly focusing on street art and guerrilla campaigns, The
Butcher adopts a thematic resembling graffiti used to speak out in favor
of those who cannot speak for themselves. This campaign seeks to show
visuals that display the urgency of the matter while displaying art in a
way that speaks to the emotions of the viewers.

Materials | The campaign deliverables includes a website, guerilla
advertising, and app to facilitate the use of the platform while raising
awareness of the current issue. In addition, it provides a space for
Nicaraguan citizens to have access to unbiased news and be able to
speak up about the situation. The visuals used throughout the guerrilla
campaign are carried out to the app and website for cohesiveness and to
maintain visuals in brand.



The Butcher | Topic brainstorming

Phase |

Violence in Latin America.

The conservation of nature within large cities.
Fair trade for developing countries.

Reducing food waste in the United States.
Freedom of Speech in authoritarian countries.

Protection of Human Rights in developing countries.

Feeding the homeless.

Socio-Political crisis in Nicaragua.
Enforcing environmental laws.
The protection of endangered species.
Medical attention in rural areas.

Protection against unjust government force.
Media censorship.

Drug trafficking in Latin America.
Protection of refugees.

Phase |

Violence in Latin America.
Fair trade for developing countries.
Socio-Political crisis in Nicaragua.

Project Overview

Research a social issue or cause of interest and
develop a concept that allows you to communicate
extensive informationin order to educate people,
or raise awareness of this issue. Create content
heavy deliverables that will display in-depth
research and keen knowledge on the issue at
hand, while also developing market analysis of
your audience and to whom it will be directed.

The Butcher | Topic brainstorming

Final Topic Choice

Socio-Political crisis in Nicaragua.

Socio-Political Crisis in Nicaragua

In 2018, the Nicaraguan government issued a law to increase
taxes and lower benefits for pensioners. This led to pacific
protests in the streets of Managua. Shortly after, the government
started using force against the protesters in the attempt to
avoid turmoil. Due to this, multiple people were injured, and 11
casualties were recorded after just one day of protests. After
seeing how the government was violating the people’s human
rights of freedom of speech, citizens changed their demands
and ordered President Daniel Ortega to step down from power.
Multiple National dialogues took place but they never reached
a consensus. Almost two years later, the situation remains the
same and the government has taken control of independent
media channels to prevent news from sreading internationally,
mainly because of the atrocities that have been committed,
along with human right violations and censorship of free speech.

I've decided to tackle this issue because it is personal to me and
| see it as my duty to raise awareness of the current situation
in Nicaragua. There is incredible potential to bring light to this
social issue because of how urgent and fresh it is; in addition, this
campaign will allow people from other countries to be aware of
what is going on in Nicaragua and could potentially be interested

in helping out one way or the other.



The Butcher | Main Goals & Project Impact

&

Raise awareness

Will raise awareness of the issue at an interna-
tional level, campaigns will be shared through-
out the United States with the goal of reaching
to as many people as possible and potentially
get help from international forces and organi-
zations to defeat dictatorship in Nicaragua and
review human rights violations that have taken
place throughout the years.

Empower citizens

There is a huge opportunity to bring back the
fearless nature of citizens who have suffered
crimes from government forces so that they feel
empowered to speak up against what they en-
dured and share their stories with the world so
that everyone understands what people have
gove through since the beginning of the crisis
back in April 2018.

Self-Expression

This will allow people to express themselves through
creativity and for them to have a platform where they
are allowed to share their stories and experiences in
a safe space where they can be anonymous if they
wish. This platform will also expose some of the
beautiful artwork that has been created throughout
these two years, which represent the pain that peo-
ple have been through.

The Butcher | Topic brainstorming

Concept | | Silent Screams

Censorship of Independent Media

Centered around the censorship of free speech in Nic-
aragua, this concept is meant to shed light on the vic-
tims of this social/political crisis during the past vear.
The main goal is to express the feelings of f rustration,
desperation, and helplessness that people in Nicara-
gua have been facing amidst a government who’s goal
is to suppress it's people and prevent self expression
against their authoritarian re-gime. This concept gives
a voice to people who diedduring the crisis and no lon-
ger have the chance to express themselves or tell their
stories.

- Empoverished DELIVERABLES:
- Powerless - Website

- Supressed - Book series (3)
- Frustrated - Posters

Concept Il | The Butcher

Freedom of Speech

“As seen from the country’s point of view.” The con-
cept is centered around the way people in Nicaragua
have been able to express their frustration against
the government, which is through social media
posts, cartoons and memes. This concept creates a
connection between the fear each citizen has for ex-
pressing themselves, but challenges them to speak out
against the atrocities of the government by any means
(anonymous). Serves as an incentive to leave fear
behind and express themselves.

- Terror DELIVERABLES:
- Satirical - Guerrilla campaigns
- Strenght - Motion media

- Unfiltered opinion - Website

Concept Il | Invisible Truth

Human rights violations

This concept tackles the lack of awareness around
the world f rom what has been going on in Nicara-
gua. Due to the large number of media that has been
shut down to prevent news f rom spreading about
the current sit-uation, this concept is meant to call
for attention to im-portant historical landmarks that
have been destroyed. It's meant to parallel the before
and after crisis and de-struction of these landmarks
in conjunction with the destruction of human lives in
Nicaragua.

- History DELIVERABLES:

- Poverty - App -> informative

- Destruction - Brochures & posters
- Broken innocence - Ad campaign




The Butcher | Research & notes
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The Butcher | Topic brainstorming

| CONCEPT | The Butcher

“As seen from the country’s point of view."” This concept is
based on how people have found a way to express themselves
through social media despite the censorship of radio, televi-
sion, and print newspapers in Nicaragua. Their self-expres-
sion mainly consists of memes, cartoons, and illustrations to
show what people experienced and their disapproval of the
Nicaraguan government. This concept creates a connection
between the fear each citizen has for expressing themselves,
but challenges them to speak out against the atrocities of the
government by any means. Serves as an incentive to leave fear
behind and voice their opitions in a safe place.

BOUCHERIE BLOCK
ABCDEFGHIJKLMN
OPORSTUVWYXZ

Montserrat medium

abcdefghijklm
nopgrstuvwyxz

| Target Market

PRIMARY

/Young adults

/Male & female

/20-30 y/old

/College graduate

/single

/Income 40k

/Ambitious, outgoing, active, self-driven.
Interested in social causes and politics, up
to date with news around the world.

SECONDARY

/Working Professionals

/Male & female

/35-40 y/old

/College graduate

/Married or single

/iIncome 60k

/Creative, innovative, independent.

Enjoys outdoor activities, inspired with
new projects, likes to read, extroverted and
compassionate personality.

| Goals

Inform people in the U.S
about the crisis in Nicaragua
and spread awarness of the
facts. Create a platform that
allows current Nicaraguan
citizens and refugees to voice
their thoughts, opitions, and
have a place to keep updated
on current events and news
from Nicaragua.

Word Lists

Society Bold

Dark Expressive
Change Unfiltered
Freedom Pain
Safety Crisis
Reality Suffering
Reveal Patriotism

Deliverables

Guerrilla Campaign

. Website/app
. Brochure



The Butcher | Content Sources

Sourced:

BBC News

https://www.bbc.com/news/world-latin-america-44398673

This article talks about the information about the
victims but above all, it gave a brief summary of the
events that took place before and during the crisis.
This source will be used to create the website timeline
to explain the events in a concise way.

Sourced: Al Jazeera

Sourced:

https://www.aljazeera.com/indepth/features/year-nicaragua-crisis-un-
certainty-scepticism-prevail-190416172049648.html

In this article, the author explains what have been
happening a year after the events in Nicaragua
took place, it clarifies that oppression continues as
citizens still cannot express their discomfort with
the governent in fear or being imprisoned.

Human Rights Watch
https://www.hrw.org/world-report/2019/country-chapters/nicaragua

This website explains a thorough analysis of the
human rights violations that have taken place since
the crisis in 2018, up until this day. Even though
attacks on civilians have decreased, many of them
still continue, such as the incarceration of people
who participated in the pacific protests, many of
them have not been let out since the beginning of
the crisis.

Sourced: The Guardian

https://www.theguardian.com/world/2018/sep/07 /nicaragua-strike-lat-
est-news-ortega-crisis-opposition-protesters

As | mentioned previously, the economy of the country
suffered enormously due to the strikes and the protests
which took place for more than 5 consecutive months.
This article shares the perspective of international stud-
ies showing how Nicaragua's economy has been greatly
affected and continues to be threatened.

Sourced: Nacla

https://nacla.org/news/2018/07/11/unexpected-uprising-crisis-democ-
racy-nicaragua

As the protests started back in April 2018, NACLA
reported each event in a list that summarizes the
events since the beginning until the end of 2018.
This article is important and will also be useful for
the creation of an accurate events timeline.

Sourced: CBS News

https://www.cbsnews.com/news/nicaragua-undergoing-worst-politi-
cal-crisis-in-countrys-history-journalist-carlos-fernando-chamorro-says/

This article talks about the 2018 crisis as the "worst
political crisis" that Nicaragua has been through
since the revolution. Carlos Fernando Chamorro, a
Nicaragua reporter, describes the atrocities and hu-
man right violations by paramilitary forces and how
this escalated and led to an increase in the number
of casualties from beginning until today.

The Butcher | Initial Color Scheme

Street art

rough color scheme

Nicaragua crisis




The Butcher |

Montserrat Medium

After developing three approaches to brainstorming, | gath-
ered lists of words | saw relevant within the three exercises
and combined them into lists. Then | gathered the six most
powerful words that repeat throughout the other three lists.
These are the words | will try to evoke with my campaign.

Avenir Next Condensed Medium

After developing three approaches to brainstorming, | gathered lists of words | saw
relevant within the three exercises and combined them into lists. Then | gathered
the six most powerful words that repeat throughout the other three lists. These are
the words | will try to evoke with my campaign.

Acomin Variable Concept Medium

After developing three approaches to brainstorming, | gathered lists
of words | saw relevant within the three exercises and combined
them into lists. Then | gathered the six most powerful words that
repeat throughout the other three lists. These are the words | will try
to evoke with my campaign.

THE BUTCHER PLATFORM
AVENIR NEXT CONDENSED BOLD

AVENIR NEXT CONDENSED MEDIUM

AVENIR NEXT CONDENSED REGULAR
G

AVENIR NEXT CONDENSED ULTRAL

Avenir Next Medium

After developing three approaches to brainstorming, | gathered
lists of words | saw relevant within the three exercises and com-
bined them into lists. Then | gathered the six most powerful words
that repeat throughout the other three lists. These are the words |
will try to evoke with my campaign.

Baskerville Display PT

After developing three approaches to brainstorming, I gathered lists of
words I saw relevant within the three exercises and combined them into
lists. Then I gathered the six most powerful words that repeat through-
out the other three lists. These are the words I will try to evoke with my
campaign.

Apple Symbols

After developing three approaches to brainstorming, | gathered lists of words | saw
relevant within the three exercises and combined them into lists. Then | gathered
the six most powerful words that repeat throughout the other three lists. These are
the words | will try to evoke with my campaign.

Kohinoor Bangla

After developing three approaches to brainstorming, | gathered
lists of words | saw relevant within the three exercises and com-
bined them into lists. Then | gathered the six most powerful
words that repeat throughout the other three lists. These are the
words | will try to evoke with my campaign.

Gill Sans

After developing three approaches to brainstorming, | gathered lists of
words | saw relevant within the three exercises and combined them into
lists. Then | gathered the six most powerful words that repeat through-
out the other three lists. These are the words | will try to evoke with my
campaign.

Pingfang SC

After developing three approaches to brainstorming, | gath—
ered lists of words | saw relevant within the three exercises and
combined them into lists. Then | gathered the six most powerful
words that repeat throughout the other three lists. These are the
words | will try to evoke with my campaign.

THE BUTCHER PLATFORM

BOUCHERIE BLOCK BOLD
BOUCHERIE BLOCK BOLD ITALIC
BOUCHERIE BLOCK ITALIC

BOUCHERIE BLOCK REGULAR

The Butcher |

HEADLINES

DIN CONDENSED BOLD

SAIRA STENCIL ONE

BODY COPY

Montserrat Medium

“As seen from the country's point of view." The concept is centered around the way
people in Nicaragua have been able to express their frustration against the government,
which is through social media posts, cartoons and memes. This concept creates a con-
nection between the fear each citizen has for expressing themselves, but challenges them
to speak out against the atrocities of the government by any means (anonymous). Serves
as an incentive to leave fear behind and express themselves.

APPLICATION

Website/phone & brochure

Guerrilla Campaign

Guerrilla Campaign
Website/phone
Brochure



The Butcher | Target Market

Primary

DEMOGRAPHICS
/Young adults
/Male & female
/20-30 y/old
/College graduate
/Single

/Income 40k

PSYCHOGRAPHICS
/Ambitious, outgoing,
active, self-driven.
/Interested in social
causes and politics, up
to date with news.

f Jin Jou RIS

Marketing techniques

This particular group of people is generally exposed to various social
issues and is familiar with daily news because of their interest for the
world around them. The way | play to reach this audience is through
the website, the goal is to have a strong social media presence so this
audience will eventually reach the website and read more about this is-
sue. This will then lead them to share the content they have read with
people around them, this is how this social campaign is designed to raise
awareness almost instantly, and mainly through visuals.

Secondary

DEMOGRAPHICS
/Working Professionals
/Male & female

/35-40 y/old

/College graduate
/Married or single
/Income 60k

PSYCHOGRAPHICS
[Creative, innovative,

/Enjoys outdoor activities,
seeks inspiration for new
projects, likes to read.

independent, extroverted.

The Butcher | S\W.O.T Analysis & Brainstorming

Strengths

This is an important issue that many people are not aware of.
The message will reach audience through interesting visuals.

It is fresh and new. This is a fairly recent issue.

This problem hasn't been turned into a campaign.

There are multiple pieces of artwork created by victims.

This will raise awareness about Nicaragua's other political issues.
Can potentially lead to change.

Weaknesses

Most of the refugees are scared of speaking up because of threats.

Permission for posting people's artwork on the expression's page.

This campaign may instigate the government to take action again.

Might lead to turmoil similar to the crisis in 2018.

Opportunities

Creating collaboration between refugees and artists in the U.S.

This might bring unity within the community in different areas.
People can start posting and voicing their opinions once again.
Potential to use the victim's stories and turn them into books.

Might lead to people being interested in helping out and volunteering.

Threats

The main threat is the Nicaraguan government.

U.S government might be opposed to being in the middle of this
issue by allowing the campaign to take place here.

The fear that people have might lead them to avoid posting their
work and/or opinions on the expressions page of the website.

%mm

Marketing techniques

This demographic tends to be highly educated but does not have a
strong social media presence through which we could communicate our
message; therefore, | seek to reach this audience by taking artwork to
the streets and allowing the visuals to speak for themselves. This demo-
graphic will hopefully feel compelled to research more about the crisis in
Nicaragua and find our website, which will be included in the mural art-
work. After reading the content, this market will most likely share their
experience with other people through word of mouth.
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The Butcher | Concept Ideation
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The Butcher | Concept Ideation
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The Butcher | [deation Result The Butcher | Deliverable | | Sketches

i
THIS IS *

Three lists combined
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Street art - Abstract - Society . Experiential time machine, people in the side- Mural art displaying real scenes from Nicaragua's See-through sign of a man shooting, Sidewalk sign counts the number of
Dark tones - Appealing - Dark After developing three approaches to walks go through it and see what has been crisis back in 2018. Not bloody, more street art. the handle is #50SNicaragua. people who have died in Nicaragua,
Disorder - Spontaneous - Change brainstorming, | gathered lists of words happening in Nicaragua since the crisis. according to people walking by.
Death - Sloppy . Freedom | saw relevant within the three exercis-
Crisis - Rough . Safety es and combined them into lists. Then
Hate . Real - Reality | gathered the six most powerful words Y. ,
Rage . Truth . Reveal t.hat repeat throughout the gther three NMICKRAGUA .. F':;;’;nf} 1 [
Speed . Raw . Bold lists. These are the words | will try to Mr’“t& | wr ey ‘
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Series of bilboard.s with polit.ical cartoons that have People walking on the sidewalk will be Shows the before and after pictures of
Darkness been done by artists from Nicaragua, this could be a stepping on the Nicaraguan flag and important landmarks that have been
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I Key Points

1. Evaking the emotions from people
who suffered during the crisis.

2. Talking about the number of deaths
and human right violations that
took place.

3. Moving away from visuals that have to
do with blood but be more
conceptual
and use elements that do not
immediately translate to violence
but give hints of that.

4, Talk about the social issues but also
the political situation and how it
can be improved.

5. Give people the opportunity to help
out in different forms.
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| Predominant Style

1. Street art (Nicaraguan & American).

2. Alot of dark colors (mostly red, black, & blue).
3. lllustrations are black and text is red or black.
4. Very quick and expressive.

This upside down flag of Nicaragua has been used throughout the country to repre-
sent the anger of the people towards the government. This will be placed as a billboard
in a highway and have the hashtag #50OSNicaragua to grab people'’s attention quickly.
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| Website Approach

For my first deliverable, | want to create a
layout that seems spontaneous, yet dra-
matic because | want to portray the crimes
and intensity while not displaying blood or
violence. | plan on using a lot of diagonal
shapes to create movement and a sense of
rythm throughout the pages. The mobile
view of the website will only have the basic
information so that the user does not have
to scroll through a long page.

| Website Existing References

I'm taking ideas from websites such as CNN
and Deviant Art because they have a struc-
tured website that also seems interesting
enough to keep visitors engaged.

| will be taking some ideas such as the top
navigation and the self-expression page will
be heavily influenced by Deviant Art.
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| Major Changes

The main changes | made after the first revision in-
clude: Adding a landing page, reducing the amount of
information on the homepage and re-distributing the
timeline information so it doesn't look like a long scroll
but more like a journey.
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| Look & Feel

The lock of the website will change from a boxy de-
sign to more diagonals and organic edges to give it
a more personal look, the boxes were stagnant and
did not allow for the design to flow, especially in the
events timeline section of the site.
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| Creating Web Assets

When | started creating the elements to include inthe
website, | used these images as reference for the flow
and structure of the main elements. | started using a
limited color scheme to emphasize on the original color
scheme that | will carry out throughout the campaign.
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Event Date

Summary of information.
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WE ARE HERE T0 MAKE YOUR VOICE HEARD.
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Objective | The goal of The Butcher app is to provide a more accessible way for

people to share, get news, and keep up to date with current events in Nicaragua.

The app is open to anyone and acts as an incentive for people to share their

artwork anonymously if necessary.

BUTCHER

EVENTS TIMELINE

After almost two years since the crisis,
Nicaragua continues to thrive for justice and
democracy. Follow the events after the break
out of riots up until this day , along with
additional facts and figures based on research
conducted by the UN and BBC News.

ESTANMAT

APRIL 1ith 2018

Protests to fire start
Inuneapil:rp

April 16th, 2018

Nicaraguan government

passes social security reform
for pensioners.

April 17th, 2018

Student associations join 1o
plan pacific protests in the
capital of Managua.

April 18th. 2018

Protests against social security

reform break out leading 1o
multiple casualties.

April 19th. 2018

President Ortega orders

media blackout of
independent channels

April 22nd, 2018

Ortega cancels reforms

25 riot victims are reported.

April 23rd, 2018

Protestors call for Onega's
resignation of power

CONTINUE TIMELINE

-

" ABUSE AND REPRESSION
CONTINUES TO THIS DAY,
THE GOVERNMENT HAS DENIED

ACTS AGAINST HUMAN RIGHTS.

RIOT LOCATIONS

® ESTEL' Most riots took place in this
city, and up to this day it is
unsafe due to the persecution
of civilians who attended the
pacific protests in 2018,

. MATAGALPA Major city located in the North,

during muiltiple months in 2018,
rha Dan.Amarican hinkway

FREEDOM OF EXPRESSION

Sourced: Human Rights Watch,

Authorities and armed pro-government groups
harassed, threatened, intimidated, attacked,
robbed, and confiscated equipment from
Jjournalists and bloggers who reported on the
protests. In October, police briefly arbitrarily
detained journalists from La Prensa newspaper
and reporters from TV channel 100% Noticias
while they covered a peaceful protest; authorities
also searched their vehicles, according to media
accounts. Reporters who are critical of the
government often face online smear campaigns.

The Butcher |

IMPORTANT ALERTS

You can alwa djust your
settings to make changes.

Nicaragua Riots

Events Timeline Updates

International Intervention

Human Rights Updates

Missing People Report

Casualties & Victims

Laws & New Regulations

News/uncensored media

COMPLETE

o Q @ & A

BUTCHER

Nicaragua

BUTCHER

EXPRESS YOURSELF

BREAKING NEWS

Protests Intensify in Managua, Ni.

After almost two years since the crisis,
Nicaragua continues to thrive for jus
and democracy. Protest

secutity refo

multiple casualties.

m Q @ B A

App deliverable | The app will have features that allows users to follow, share, and
search for news. Connect with fellow artists and share their artwork. Visit and
comment on other posts and show appreciation. Most importantly, this app will
allow people to interact with each other while raising awareness of the current
socio-political crisis in Nicaragua.

Live TV BUTCHER

Nicaragua Wworld Events timeline

BREAKING NEWS
Street Riots Continue in Nicaragua
sis of April
their country to protect the

the authoritarian regime governed by
Daniel Ortega.

& minutes ago 6 m

Nicaraguan governr
Security Reform for
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WHEN YOU'RE FORCED TO STAY QUIET..

€ | Description
L)

The front will have a diecut to show the transparent
red paper, cnce you cpen the cover the illustration
from one of the murals will appear inside following
the same copy line as the front.

The predominant colors of the brochure will be
black and blue with white background for all the
pages. However, the illustrations will be black to
continue with the aesthetic of the murals in the
guerrilla campaign.

The Butcher | Brochure Process

NICARAGUA
THE SOCI0-POLITICAL CRISIS

Almaost two years after the crisis of April 2018,
Nicaraguans have been forced to flee their country
o protect themsehves from the authoritarlan regime
governed by Daniel Ortega. Join our community to
get the latest updates on news, share your artwork

and start threads of discussions based on the events.

This platform is designed to empower citizens who
have been victim of violence and human rights
disruption during the crisis of 2018, Our duty is to
informn and raise awareness of this important issue
internationally to seek help from outside parties and
defeat dictatorship in Nicaragua and bring peace
back to citizens and refugess who have struggled
since the first riots in April 18th, 2018,

For more information, visit www.thebutcher.com

KE A CHANGE
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confrontations during riots.

WHY IS IT IMPORTANT?

warereness of the soclo-political crisis In

ant for citizens because after

rights volations, prosecution,

and resisting threats from government forces, t hi
people in Nicaragua are seeking help from people and
international organizations that will ultimately help
take down the dictatership that the government has
established throughout several years of forcing their
authoritarlan regime upon Innacent civilains.

WHAT OUR COUNTRY WANTS
4 i
N\ x

Raising @
Nicaragua s iImport

“pm'mndnﬂ human

imprisoned citizens.
- Protection for refugees.
- Resaarch of fatal casualties
and human rights violations
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POLITCAL CRISI 14 NCARAGUA

\ex " A o B Burcuer

o g Riots.
NCARAGUA DEMOCRACY CRISS - i )

ELECTIONS WL BE POSTPONED UNTIL 2021

SHOULD PEOPLE BEALLOWED 0 PROTEST?

4 oo ! meline Updates
. \ ~ M 2 v L T REBELLI i itervention
A 2 v- d -gm lights Updates

\ A BECOMI EXPRESS YOURSELF

" sy’ ™ Bk leople Report
CURRENT CRISIS ESCALATES ) \ . Y ) due t P
WaSth ’ EAGHENS :
Sicomnents : o, 4 | 2
\ * Street Riots Continue in Nif =
7

w Regulations

SHOULD SANCTIONS ON FFICALS BE LITED?
2comments

rensored media
“WHEN TYRANNY BECOM eventing peorie fom raveling

through Nicaragua.

REBELLION BECOME COMPLETE

— Thoma The capital of Nicaragua,
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